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J.S. Perkins
Consulting (JSPC)
delivers value
added
management and
technology
consulting services.
We are committed
to creating trusted
partnerships to
provide long-term
sustainable
solutions to meet
our client’s
individual needs.

PRIMARY FOCUS

JSPC has unparalleled expertise in the fields of Financial and Operation Risk
Management, Strategy and Operations, and Technology. Our core competencies
reside in risk management, program management, IT Strategy, and Business and
Systems Integration.

OUR MISSION

JSPC is dedicated to establishing and maintaining committed partnerships through
value creation. JSPC positions its clients for sustained growth, improved operational
efficiency, and measurable success for the present as well as the future.

www.thejspc.com info@thejspc.com (301) 367-7727




SERVICES
& PAST PERFORMANCE

TECHNOLOGY STRATEGY AND OPERATIONS FINANCIAL AND OPERATIONAL RISK
+ Enterprise Resource Planning + Project Management MANAGEMENT
+ Solutions Deployment Lifecycle + Organizational Change Management + Enterprise Risk Management
+ System Maintenance + Regulatory Compliance + Business Process Reengineering
+ Enterprise Architecture + Service Operations + Financial Policy Development
+ Configuration Management + Process Oversight + Financial Improvement and Audit

Readiness (FIAR)
+ Data Standardization

Defense Health Agency (DHA)
Direct Care Financial Management (DCFM)

. COMPANY
As DHA works to assume responsibility Assistant Secretary of Defense for
for the administration and management INFORMATION Health Affairs (ASD(HA)) Support

of all military treatment facilities

(MTFs), JSPC assists the DCFM with the DUNS # JSPC has supported ASD(HA) with the

entire PPB&E lifecycle through the GFEBS deployment to the DHA, USUHS
following services: 041850388 BUMED and AFMS by providing the
Programming Support CAGE # following services:
Budget & Execution Support 7U7X6
Accounts Payable and
Receivable Support NAICS #
Financial Policy Development 541611, 541219
Financial Application Database 541511 541512
Management Services ’ ’
GFEBS & GRC Support §2121Z’ ?jig;g'
JSPC plays a vital role in ensuring DCFM 541990, 921190
can deliver a Ready Medical Force with
end-to-end financial traceability.

Program Management
Organizational Change
Management

Pre-Deployment Planning
Activities

Business Process Mapping
Lifecycle Deployment

Data Cleansing & Data Migration
Business Process Standardization
Help Desk Operations

JSPC’s deep institutional and industry

DIFFERENTIATORS knowledge of the Military medical health
care community and hands-on expertise
The JSPC team possesses expertise in a wide range of disciplines on GFEBS ensures that DHA receives the

from the private, federal DoD, and Non-DoD sectors. Team members highest value solutions.
maintain 20+ years of experience in full global deployments, project
management lifecycles, and operations and sustainment.

This unique skillset provides clients with insight into industry best
practices and distinguishes JSPC as trusted advisors to C-suite level
clients while supporting agency-wide objectives.
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